
 Ka’ala Elementary School 
 School Community Council Minutes 

 Tuesday, April 25, 2023 
 In person meeting in B10 

 130 California Ave 
 Wahiawa, HI 96786 

 Vision:  We value, respect and support each other in  reaching our highest potential. 

 Mission: 
 ●  Prepare students for success by teaching standards-based lessons; creating a safe and nurturing 

 environment; providing meaningful learning experiences; and ensuring opportunities for evaluation and 
 assessment of progress. 

 ●  Provide opportunities to give parents tools to meet the academic, social and emotional needs of the 
 students. 

 ●  Commit ourselves wholeheartedly to our vision; communicate the vision with integrity; follow up 
 commitments relentlessly; and foster positive relationships within our school community. 

 Date: 
 April 25, 2023 

 Attendance: M. Damas, L. Nakamoto, T. Alfaro  R. 
 Chai, L. Hufanga,  B. & E.  McDaniel,  M. Toyooka, 
 L. Castillo and S. Freitas 

 Task 

 Board Members  Chairperson: M. Damas 
 Vice Chairperson: 
 Secretary: 

 Call to Order  Meeting called to order at 2:30pm 
 Motion by: B. McDaniel 
 Second by:  L. Castillo 

 Approval of the Minutes 
 Motion by: 
 Second by: 

 Comittee Reports 
 By-Laws 

 TA Principal 
Leighton K Nakamoto

 None at this time 
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 AcFin 

 TA Principal 
Leighton K Nakamoto

 Academic Plan: (5 areas) 
 ●  Student Achievement (Nakasato) 
 ●  SPED (Lewis/Gervacio) 
 ●  ELL (Mirafuentes) 
 ●  Student support (Toyooka) 
 ●  Tech/Innovation (Rhodes) 

 AcFin needs to be submitted by April 27, 2023 
 Will be constantly revising and looking at the AcFin 

 Data points: 
 ●  Math is our target for sy; 2023-24 

 ○  Feedback: 
 Math - will continue to use the 
 iReady program 

 ●  ELA took off really well after introducing the 
 two programs - Heggerty and ECRI 

 Attendance: 
 ●  67% of student absenteeism 
 ●  Would like to push for the importance of 

 coming to school 
 ●  Working with families, ARC, Pastor 

 McDaniel 

 Student Achievement 

 TA Principal: 
 Leighton Nakamoto 

 Student Achievement 
 ●  Feedback from teachers: 

 ○  Teachers would like more training 
 on utilizing small groups for both 
 ELA and Math 

 Multi-Tiered Systems of success 
 ●  Utilizing ARC, there are 2 families so far 
 ●  Idea from Nakamoto 

 ○  Triaging students with Wahiawa 
 Health 

 ○  Student success plans for 
 attendance, behaviors, etc. 

 ○  Panorama is more comprehensive 
 way to assess students, especially 
 in attendance and SEL 

 ●  Utilizing the new space that is being built in 
 the library 

 ●  Family involvement 
 ●  Chai & Hufanga will be leaving to Wahiawa 

 Middle School 
 ●  Monthly newsletters to families 

 ○  Hard copies sent home 
 ○  Electronic version is sent to 

 teachers to upload 
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 ○  Posted in the front board 
 ○  Uploaded on the school website 

 Student voice 
 Kassius Stillman 
 Serenity Galban 

 Parent voice 

 Maurica Danie 
 Roberta Kuehu 

 Community voice 

 Brad McDaniel 
 Esther McDaniel 

 Teacher voice 

 Michelle Damas 
 Tiffany Alfaro 

 Non-Certificated voice 

 Lolina Hufanga 
 Ruby Chai 

 New Business  M. Damas & B. & E. McDaniel will be Co-chair for 
 upcoming school year 2023-24 

 ●  M. Damas will send handbook to the 
 McDaniel 

 L. Nakamoto will be 
 looking for members 

 ●  Still in need of 
 Staff, 2 parents, 
 2 students, 1 
 non-teacher 

 Announcements  S. Freitas will be joining the SCC meetings to talk 
 about the ARC programs 

 Next meeting to complete Principal survey 

 Evaluation of Meeting 

 Adjournment Time  Motion by: T. Alfaro 
 Second by: L. Nakamoto 
 Adjourned at 2:50pm 

 Next Meeting  May 9, 2023 @ 2:30pm (B10) 


